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“Every student graduates with the knowledge and skills 

for future learning and success.” 
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Overview of the Sedro-Woolley School District 

2016-17 Budget and Financial Plan 

 
THE DISTRICT 

 

Sedro-Woolley School District has one preschool early learning center, seven elementary schools, one middle 

school, one high school, and an alternative high school.  Over 4,200 students attend our schools. 

 

 

THE BUDGET PROCESS 

 

The district begins the budget process in January and finalizes it when the School Board adopts the budget 

between June and August. The budget is based on several assumptions that are made prior to the beginning of 

the district’s fiscal year.  These assumptions may or may not come to pass.   

 

One of the largest variables that factors into the district’s budget is enrollment.  Enrollment is based on viewing 

historical trends and cohort roll-up of grade groups from year-to-year.   

 

The enrollment projection for each year is made in March of the prior year.  These projections are made six 

months in advance of the beginning of the budget year.  The district bases its staffing upon these enrollment 

projections.    

 

For the 2016/17 school year, the district is budgeting for 4,175 full time equivalent students (FTE).  This is 50 

more students than the actual annual average FTE for the 2015/16 school year. This growth is attributed to the 

reopening of the Job Corps Program. 

 

By state law, the district must have its certificated teaching staff under contract by May 15th each year.  Once 

the budget is established and adopted by the School Board, we wait until September to see how our actual 

enrollment compares to our budget.  If the enrollment is higher than the budget, the district will receive more 

revenue from the state. However, if enrollment comes in below budget projections, the state decreases the 

amount of basic education revenue the district receives.  

 

When faced with decreased revenue from the state because of lower enrollment, the district cannot layoff 

employees to compensate for the loss of revenue because our staff is already under contract.  Therefore, the 

District needs to make other expenditure reductions to offset the loss of revenue. 
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FIVE FUNDS OF A SCHOOL DISTRICT 

 

 

1. General Fund:  The General Fund is used for the day-to-day operation of the school district.   This fund 

is used to pay for all employee salaries and benefits, supplies, materials, and contractual services.  

Revenue for this fund comes from state, local, and federal sources. 

 

2. Capital Projects Fund:  The Capital Projects Fund is used to build new buildings, renovate/expand 

existing buildings, and upgrade major systems such as heating systems, boilers, lighting systems, carpet 

and computers.  Revenue for the fund comes primarily from voted bonds, non-voted bonds, impact fees, 

state match and capital project levy.   

 

3. Transportation Vehicle Fund:  The Transportation Vehicle Fund can only be used to purchase yellow 

school buses.  Revenue for this fund comes from the state and is based on the depreciation of each of our 

buses. 

 

4. Debt Service Fund:  The Debt Service Fund can only be used to pay back voted and non-voted bonds.  

Revenue for this fund comes from bond levy and state forest revenue. 

 

5. Associated Study Body Fund:  The Associated Student Body Fund can only be used for cultural, 

athletic, recreational and social student activities.  Revenue for this fund is generated from student sales 

and fundraising. 

 

 

WHERE DOES THE SCHOOL DISTRICT’S MONEY COME FROM? 

 

The district receives funding from three primary sources: The State of Washington, the federal government, and 

local levies.  The State of Washington provides approximately 72% of the funding for general operating costs, 

the federal government provides 6.5%, and 21.5% is generated through local fees and the Educational Programs 

and Operations Levy. 

 

State Funding:  State revenue is divided into two categories, basic education apportionment and state 

categorical funding.  Basic education apportionment is based on enrollment and the district’s average staff 

salary.  These revenues are used for core basic education programs, which include classroom teachers, 

librarians, counselors, paraeducators, nurses, building administration including principals and secretaries, and 

district-wide support, including the district office, custodial, maintenance, utilities, and basic education supplies. 

 

State categorical revenues are funded by the state based on a funding formula.  These revenues are specific to 

each program; therefore, there are restrictions on how they are used within that program.  Categorical funding 

for programs such as special education, pupil transportation, English as a second language, learning assistance, 

and other educational enhancements are received for specific programs and are not available for other purposes. 
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Local Maintenance and Operations Levy and Local Fees:  Local Maintenance and Operations Levies were 

designed to pay for expenditures that were once considered “extra” within school districts.  However, over the 

years, the district has had to use local levy revenue to fund basic education expenditures that otherwise would 

have been funded by the state.   

 

Local levies are approved by the voters within the school district.  Once the voters approve the levy amount, the 

district is not allowed to collect any more money than what was approved.  

 

Local fees are revenues that the district receives from food services fees for the breakfast and lunch program, 

interest earnings, and other miscellaneous revenues. 

 

Federal Funding:  Federal Funding is received by the district in the form of grants.  These revenues must be 

spent within each federal program that has been awarded.  Each program has specific restrictions, reporting 

requirements, and federal regulations that must be followed. 

 

 

WHERE DOES THE SCHOOL DISTRICT’S MONEY GO? 

 

The Sedro-Woolley School District is one of the largest employers in Sedro-Woolley with over 493 full-time 

and part-time staff members. The majority of our staff can be found in the classroom or working directly with 

students.  

 

The district budget is represented by six distinct cost centers.  These cost centers encompass all of the above 

staff and help to present a visual picture of the district and its many programs and services.  These cost centers 

are defined as follows: 

 

Basic Education (Classroom Support) 

 

Educational services for the district’s 4,200 students are provided in one preschool, seven elementary schools, 

one middle school, one comprehensive high school, and one alternative high school.   

 

The district offers a full program of basic education services to students.  Each school is equipped with a 

library, counseling services, nursing services, and extra-curricular programs are available at the middle and high 

school level.   

 

Parent participation in the educational process is extremely high.  PTA and parental support is vital to the 

success of the Sedro-Woolley School District. 

 

The district offers the latest in technology to support student learning.  Teachers are provided opportunities to 

learn how to use technology in the classroom to best enhance the learning environment.  Equipment and 

software tools are upgraded on a continuous basis. 

 

The district also provides many co-curricular and extra-curricular opportunities for students.  These activities 

are designed to promote physical, intellectual and leadership development.  In addition, students are able to 

participate in a Running Start Program that enables them to earn college credit for classes taken in high school 

while advancing their standing in higher education and in the pursuit of a future career.  The Northwest Career 

Technical Academy is offered to juniors and seniors for career training in a specific area. 
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Basic Education (District-Wide Administration & Support Services) 

 

Support services for the district connects our many schools and programs through educational leadership and by 

providing the materials, equipment, facilities and other support needed for a quality educational environment.  

The departments in this cost center provide for the governance of the district, the hiring of district staff, 

custodial and maintenance staff members, and maintaining the grounds and buildings to ensure a safe and 

quality learning environment.  Many of the items we all take for granted, such as heat, lights, water, telephones, 

insurance, warehousing services and data processing services are associated with support services. 

 

Special Education 

 

The district serves approximately 650 special education students.  These services are designed to provide an 

individualized educational program to meet the handicapping condition of each student.  This is a quality 

program that results in many students meeting the same demanding curriculum standards as regular education 

students.  The cost of the program is approximately $7.2 million dollars. 

 

The district is budgeting $2,800,000 in the coming year to backfill the special education shortfall in funding 

created by the state’s funding formula.  

 

Food Services 

 

The Food Service Program provides over 2,400 lunches to students and staff members every day.  That is the 

equivalent of approximately 432,000 meals each year.    Approximately 34% of the cost of this program is paid 

for from the fees charged for each meal served.  This program represents about $2.0 million of the total district 

operating budget. 

 

Transportation 

 

Approximately 45% of the students ride the bus on any given day.  This means that 1,770 students ride the bus 

from home to school, and back home on a daily basis.  The district has 45 school buses that are operated and 

maintained by district employees and travel over 550,000 miles each year.  The cost of providing these services 

will exceed $2.6 million dollars this year. 

 

Other Programs 

 

The district provides a number of other educational programs including remediation in reading, assistance for 

English language learners, teacher and principal professional development, and traffic safety.   
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STRATEGIC PLAN 

 

The Board of Directors and Superintendent have established the following strategic plan that reflects overall 

community values and direct resources in support of the district and students.   

 

 Prepare graduates for continued educational opportunities and productive lives through a relevant 

curriculum that aligns to state standards. 

 Provide and maintain quality facilities and support services (transportation, maintenance, operations, and 

food services) necessary to efficiently and safely provide high quality educational and extracurricular 

programs and instill staff, student, and community pride. 

 Develop and sustain mutual trust, respect, understanding, and effective communication between the 

students, staff, parents, and community. 

 Provide financial resources necessary for a quality educational program. 
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Where does the school district’s money come from? – Revenue 

19.2%

1.8%

72.1%

0.50%
6.4%

Budget Revenues: $52,165,359

Local EPO Levy

Local Fees & Tuition

State Funding

Other Agency Funding

Federal Funding

State Funding – The largest portion (72.1%) of the Sedro-Woolley School District’s general fund revenue 

comes directly from the state in the form of “state apportionment”.  The amount received is determined by 

enrollment and a series of formula factors including legislatively set base salaries, employee benefits, and non-

labor allocations. 

 

The state also provides categorical funding for programs such as special education, pupil transportation, English 

as a second language, learning assistance, student achievement and other educational enhancements.  These 

revenues are received for specific programs and are not available for other purposes. 

 

Local EPO Levy – The educational programs and operations levy provides 19.2% of the district’s general fund 

revenues.  The levy amount is capped by the legislature and must be approved by district voters in a special 

election every two-to-four years. 

 

Federal Funding – Federal categorical funds comprise 6.4% of district revenues.  These monies fund 

supplemental special education programs, Title I, and support free and reduced lunches in the food service 

program.  These revenues may only be used for their specific program purpose.   

 

Local Fees, Tuition, Gifts, Fines, and Rents – This 1.8% in local non-tax funds is generated by fee-based 

programs such as school lunches.  Also included are investment interest earnings. 

 

Other Agency Funding – Payments from other districts for participation in joint programs and grants from 

non-state agencies account for 0.50% of budgeted revenues.  
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Where does the school district’s money go? - Expenditures 
 

55.7%

21.0%

14.6%
0.7%

8.0%

Budgeted Expenditures: $55,964,138

Basic Ed. - Classroom

Basic Ed. - Classroom
Support

Special Eduation

Other Grants/Programs

Federal Programs

 
Basic Education Classroom – 55.7% of the district budget is spent on the classroom.  This includes 

expenditures for teachers, counselors, librarians, principals, paraeducators, nurses, building administrators, 

teaching supplies, materials, textbooks, extracurricular programs, staff development, curriculum development, 

and technology support. 

 

Basic Education Classroom Support - Classroom support represents 21.0% of the district budget.  It includes 

district administration, maintenance, custodial services, utilities, security, insurance, etc. 

 

Special Education – This includes state, local, and federal resources.  14.6% of the district budget is spent to 

assist children with special needs.  39% of this program is funded from the Educational Programs and 

Operations Levy.  

 

Federal Programs – 8.0% of the district budget is spent on Federal Programs. These programs are mainly 

designed to provide additional math and reading help to students.   

 

Other Grants/Programs – 0.7% of the district budget goes to support special programs such as Traffic Safety, 

and Safe & Drug Free Schools.  These programs are fully paid for from state and federal grants or fees paid by 

parents for services. 
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Beginning Fund Balance  9-1-2016

Reserve for Inventory 75,000$            

Restricted for Carryover Revenue 300,000            

Committed Minimum Fund Balance Policy 2,204,400         

Assigned to Other Purposes 3,916,400         

Total Beginning Fund Balance 6,495,800$       

Revenue:

EP & O Levy 10,032,777$     

Tuition/Fees/Gifts/Fines/Rents/Interest 955,500            

State Funding 37,648,533       

Federal Funding 3,364,826         

Other District/Agency Funds 163,723            

Total Revenue 52,165,359       

Total Available Resources 58,661,159$     

Expenditures:

Basic Education - Classroom 28,798,171$     

Vocational Education 2,384,507         

Special Education 8,184,781         

Federal Programs - Title I, II & Carl Perkins 4,465,328         

Support Services, Food Services, 

Transportation, Classroom Support 11,776,608       

Other Grants/Programs 354,743            

Total Expenditures 55,964,138       

Ending Fund Balance  8-31-2017

Reserve for Inventory 75,000$            

Restricted for Carryover Revenue 300,000            

Committed Minimum Fund Balance Policy 2,238,565         

Unassigned Fund Balance 83,456              

Assigned to Other Purposes -                    

Total Ending Fund Balance 2,697,021$       

district.

FUND 1 - GENERAL FUND

Budget Summary

General Fund - Used for recording day to day operational expenses of the school

 
 

Total Staffing in General Fund 

 

Certificated FTE:  330.353 

Classified FTE:     163.410 
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Beginning Fund Balance  9-1-2016 457,800$          

Revenue:

Local Property Tax (Safety/Tech Levy) 873,529$           

Timber Excise 23,842              

Impact Fees 85,000              

State Forest 120,000            

Transfer from Debt Service Fund 200,000            

Total Revenue 1,302,371         

Total Available Resources 1,760,171$       

Expenditures:

Building Improvements 661,000$          

Safety & Technology Levy 850,000            

Total Expenditures 1,511,000         

Ending Fund Balance  8-31-2017 249,171$          

of new schools, or the renovation of existing schools.

Fund 2 - Capital Projects Fund
Budget Summary

Capital Projects Fund - Used for the acquisition of school sites, the construction
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Beginning Fund Balance  9-1-2016 2,611,762$        

Revenue:

Local Property Tax 1,563,930$          

State Forest Revenue 412,000               

Federal Revenue 300,000               

Total Revenue 2,275,930          

Total Available Resources 4,887,692$        

Expenditures:

Bonds Redeemed (Paid) 1,950,000$          

Interest on Bonds 609,239               

Transfer Fees -                      

Transfer to Capital Projects Fund 200,000               

Total Expenditures 2,759,239          

Ending Fund Balance  8-31-2017 2,128,453$        

which were sold to pay for building new schools and remodeling existing schools.

Fund 3 - Debt Service Fund
Budget Summary

Debt Service Fund - Pays the principal and interest payments on outstanding bonds
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Beginning Fund Balance  9-1-2016 267,599$          

Revenue:

General ASB 157,900$          

Athletics 175,700            

Classes 36,000              

Clubs 270,871            

Private Monies 5,000                

Total Revenue 645,471            

Total Available Resources 913,070$          

Expenditures:

General ASB 179,000$          

Athletics 190,500            

Classes 61,000              

Clubs 277,250            

Private Monies 5,000                

Total Expenditures 712,750            

Ending Fund Balance  8-31-2017 200,320$          

student government, athletic programs, classes, and clubs.

Fund 4 - Associated Student Body Fund
Budget Summary

Associated Student Body Fund - A special fund used for student activities in
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Beginning Fund Balance  9-1-2016 458,321$          

Revenue:

Local Property Tax -$                  

Investment Earnings 500                   

State Depreciation Reimbursement 312,980            

Total Revenue 313,480            

Total Available Resources 771,801$          

Expenditures:

School Bus Purchases 771,801            

Ending Fund Balance  8-31-2017 -$                  

for student transportation.

Fund 5 - Transportation Vehicle Fund
Budget Summary

Transportation Vehicle Fund - Used exclusively for the purchase of school buses

 


